Healthy Learning Academy Board of Directors, Meeting Minutes March 24, 2026, final

Board members present at meeting: In person at HLA: _ ; on Zoom: Whitney
Augustine, Sharon Sperling, Bernd Liesenfeld. Others: Renee Long, Rebecca Carr, J
Weissler, S Borganelli. Meeting convened at 4:01pm, adjourned 4:53 pm.

e Minutes from previous meetings (special meeting): reviewed and approved mins by unanimous
consent.

Board representative report: nothing to report.

Public registered or attended for comments — see below as there were parents that commented.

New business

e School year 2026-27. Proposal on half-day Fridays instead of Weds. The survey showed
dramatically overwhelming support by stakeholders (95% in favor). Sharon moved to authorize
principal to adjust schedule based on teacher inputs. Whitney seconded, and all approved.

e Principal reports — append for web.

e Volunteer support and opportunities: Based on both public comment and board queries,
management updated policies and processes for volunteering to make more accessible and easy
for stakeholders. Below is hew policy language:

o We have increased communication to families by sending more frequent and targeted
emails highlighting available volunteer opportunities. In addition, we are expanding the
types of opportunities offered to better accommodate family schedules and maximize
participation. This includes creating larger, event-based opportunities (such as
Beautification Day, Career Day, and Field Day) that allow families to earn multiple
volunteer hours in a single engagement

e Publiccomment: asked about volunteer opportunities above.

Board meetings scheduling update: by Zoom/in person—

e April 28, 4pm, at HLA and zoom.



