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Description automatically generated]Healthy Learning Academy Board of Directors, Meeting Minutes May 28, 2024, final reviewed

Board members present at meeting: In person at HLA: Sheila Crapo,  Bernd Liesenfeld.  – Sharon Sperling by Zoom.
Others: Suzanne Borganelli, Karen David, and Rebecca Carr.  Meeting convened at 4:03 pm, adjourned 5:20 pm.   

By Agenda Items.  Board actions in underline
Old Business
· Approving Meeting minutes from April 2024 meeting.  Sheila moved to approve, Bernd seconded – all approved.  
· Construction and School updates.  
· Lead bid for yard work (new shed) includes permitting, 10x20’ shed, slab, and all removals needed.  Bid is now signed and work is planned for a summer week when there is no camp to allow unimpeded access. 
· Workers comp claim update:  Ms Thomas is back and recovering, with staff helping to offset difficult tasks. 
· Additional Old Business: none currently.  
· No Public registered or attended for comments.  

New Business items
· Reviewed financials. 
· Budget proposal: reviewed current and projected salaries.   
· Revenue worksheet was shared – this is the third draft based on most updated FTE count.  
· Revenue situation vs. costs is not allowing for salary increases currently.  To that end management proposed to continue under current salaries, which are already above the state mandated minimums (and above district level), while leaving open the possibility of in-year bonuses as funding permits.  Board noted that this process is deficient in serving the stakeholders, but that the district and state demands for budget submission prior to schools receiving final revenues confirmation for the next year leaves no other possibility that is in compliance with statutes.  Board unanimously approved moving forward with budget and salary proposal presented by Principal Borganelli.  
· Salary worksheet and planning budget sheets were reviewed and accepted.   
· June meeting – planning to have ACSB charter school liason visit.  
· June meeting also board review and renewals.    

· Additional new business. – none.  
· Principal report.  [available separately]. 
· BOD Rep report (Ms Katje).  Nothing to report.   
· Public comment?  None.  
· Board meetings scheduling update:  by Zoom / in person –Planning the last Tuesday of the month so that financials will be available to review.  Next date planned for 6/25/24 at 4pm.  
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